CTY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Poc lap — Tw do — Hanh phic

Rach Gid, ngay 28 thang 03 nam 2026.

CHUONG TRINH
Pai hdi dong C6 dong thwong nién nim 2026

Ciia Cong ty ¢d phin Sach — Thiét bi trwong hoc Kién Giang

- Thoi gian t6 chire: T 07 gid 30 phut, ngay 28/03/2026.
- Pia diém t6 chirc: Nha hang Lac Hong, s6 89 Lac Hong — Phuong Rach Gia — Tinh An

Giang.
Thoi gian Noi dung
07" — 07"30 Pon tiép — Pang ky dai biéu, phat tai liéu cho C6 dong.

0730 — 0800

*Khai mac Dai hfi
- Chao co, tuyén bd 1y do, gidi thiéu Dai biéu (D/c Hau).

- Thong qua bao cao Ban I§iém tra tu cach Dai biéu va tuyén bd diéu‘kién
tién hanh Pai hdi dong Co dong theo quy dinh cua Phap luat va Diéu 1€
Cong ty (D/c Thuy).

- Gi6i thiéu doan Chu tich, Ban Thu ky va Ban kiém phiéu. (B/c Hau)

08"00— 10"00

1.- Thong qua chuong trinh va Quy ché 1am viéc cua Dai hoi (B/c Huong
Giang).

2.- Bao cdo Tong két hoat dong cia HPQT 2025 va phuong huéng hoat
dong nam 2026. (b/c Diing)

3.-’B2'10 cao Téng két hoat dong san xuét kinh doanh 2025 va ké hoach san
xuat kinh doanh nam 2026. (B/c Huy)

4.- B4o céo Tong két cua Ban kiém soat vé két qua kiém tra hoat dong
SXKD nam 2025. Va bao cao tom tat két qua Kiém toan nam 2025 cua Cty
Kiém toan RSM Viét Nam. (D/c Thuy)

5.- Thong qua cac To trinh thudc tham quyén cta Pai hoi:

- T trinh vé viéc chi tra thu lao cho thanh vién HDQT, BKS nam 2025
va ke hoach chi nam 2026. (B/c Tuyén)

- Td trinh vé viéc phan phdi loi nhuan nam 2025 va ké hoach phan phéi
lgi nhuan ndm 2026. (D/c Minh)

- T& trinh cia Ban Kiém soét vé lua chon don vi Kiém toan Béo cdo tai
chinh nam 2026. (B/c Thuy)

6.- Thao luan va giai dap thic mac cua Co dong.
7.- Biéu quyét thong qua cac chi tiéu ctia Pai hoi. (T6 kiém phiéu)

8.- Pai hoi giai lao 15p.




10"15- 1025 | 9.- Ban kiém phiéu cong bd két qua biéu quyét cac chi tiéu cia Dai hoi
(P/c Kiéu Giang).

1025 - 1100 | PHAN 2:

- Thong qua Bién ban Pai héi (Ban Thu ky).

- Poan chu tich thong qua Nghi quyét Pai hoi (B/c Huy).
- Tuyén bd bé mac Pai hoi, Chao co. (B/c Diing — Hau).

BAN TO CHUC PAI HOI




CTY CP SACH TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Poc 1ap — Tw do — Hanh phuc

Tp. Rach Gid, ngay 28 thing 03 nim 2026.

QUY CHE LAM VIEC CUA PAI HOI
CO PONG THUONG NIEN NAM 2026

- Can cu Luat Doanh nghi€p nam 2020;
- Can ct Diéu 1¢ hién hanh cta Cong ty c¢6 phan sach — TBTH Kién Giang.
- Can ct Quy ché Noi bd vé Quan tri cong ty cua Cong ty co phan Sach — TBTH
Kién Giang.
Nham dam bao Pai ho1 BPHDPCD nam 2026 cua Cong ty CP Sach — TBTH Kién
Giang dién ra thanh cong tot dep. Ho1 dong Quén tri cong ty ban hanh Quy ché lam viéc
trong Pai ho1 nhu sau:

Diéu 1:

Poan Chu tich do Hoi dé)ng quan tri gio1 thi€u va dugc Pai hoi dé)ng cd dong
thong qua gom thanh vién H1 dong quan tri dai dién phan von Nha nudc, Gidm doc
diéu hanh cong ty, chu tich Ho1 dong quan tri 1a chu toa Pai hoi c6 dong.

Piéu 2: Nhiém vu ctia Poan chu tich

- Chu tri dai hoi Pai hoi dong c6 dong thudng nién ( sau ddy goi tat 1a Pai hoi)

- Hudng dan cac dai biéu va dai hoi thao luan

- Trinh du thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét

- Tra 10 nhiing van dé do Dai hoi yéu cau

- Lam viéc theo nguyén tac tap trung dan chu, diéu khién dai hoi mét cach hop ¢,
c6 trat ty va phan anh duoc mong mudn cua da sé c¢6 dong, dai dién co dong tham du.
Piéu 3:

a. Thu ky DPai hdi1 do doan chu tich ‘giéri thiéu, duoc Pai hoi thf)ng qua va chiu trach

nhiém trudc doan chu tich va Pai ho1 vé nhiém vu cia minh, cu thé:

- Ghi chép day du, trung thuc cac ndi dung Pai hoi.

- H6 trg DPoan chu tich céng b du thao cac van kién, két luan, nghi quyét cua Pai
hoi va thong bao ctia Poan chu tich giri dén cac cd dong khi duge yéu cau.

- Tiép nhén phiéu ding ky phat biéu cta cac cd dong

b. Ban kiém tra tu cach dai biéu c6 trach nhiém giup Poan chu tich, kiém tra tu cach
ctia co dong va dai dién cd dong du hop. Bao cao voi dai hoi tinh hinh cd dong du hop,
Khi cudc hop co du s6 luong cd dong du hop dai dién trén 50% tong sd cod phan co
quyén biéu quyét tham du thi dai hoi dugc phép tién hanh.



Diéu 4:

Ban kiém phié}l do Doan chu tichq dé clr va duoc Dai hdi thong qua, thanh vién
ban ki€m phiéu c6 thé 1a c6 dong. Ban ki€ém phiéu c6 nhiém vu:

- Kiém tra, gidm sat vi¢c bo phiéu clia cac ¢co dong, dai dién cd dong

- T6 chire kiém phiéu

- Lap bién ban kiém phiéu va cong bd trudc Pai hoi.

- Giao lai bién ban va toan bo phiéu ghi nhan biéu quyét cho chu toa Pai hoi
Piéu 5: Co dong tham du Pai hdi dai hoi dé)ng ) dong

Céac ¢6 dong cua cong ty ¢o quyén tham dy Pai hoi. Mbi cb dong, dai dién cb
dong khi t6i tham du Dai hoi co dong phai mang theo gidy to tiry than (CMND, CCCD,
ho chiéu....) va thu moi tham du ndp cho ban klem tra tu cach cd dong va dugc nhén
mat phleu biéu quyet (Ghi ma sb c6 dong) co ghi tong c6 phan bang sé luong cd phan
c6 quyén biéu quyét ctia minh.

_ Trong qua trinh dién ra Pai hoi, co dong khi ra ngoai hoi truong phai xin phép su
dong y cua Poan chu tich va thong bao ctia ban thu ky.

Trong thoi gian dién ra Dai hoi, cic ¢ dong phai tuan tha theo sy huéng dan cua
Doan chu tich, tng xr van minh, lich su, khong gay mat trat tu.

Céc c6 dong phai gitt bi mat, ky luat phat ngon, thuc hién dung ché d6 sir dung va
bdo quan tai liéu, khong sao phép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugce
Doan chu tich cho phép.

Nguoi duge iy quyén tham du Dai hoi khong dugc uy quyén lai cho ngudi khéac
tham du Pai hoi.

Piéu 6: Phat biéu y kién trong Pai hdi dai hoi dong c6 dong.

Co dong dang ky ndi dung phat biéu véi Poan chu tich (qua thu ky Dai hoi) khi
phat biéu hoac can tranh luan thi gio tay, chi khi duoc Boan chu tich nhat tri moi dugc
phat biéu. Mdi c6 dong khong dugc phét biéu qua 05 phut, ndi dung can ngan gon tranh
trung 1dp.

Piéu 7: Thé 18 biéu quyét

a. C(K)" dong, nguoi dai dién theo uy quyén biéu quyét cac van dé tai Pai hoi bang
phiéu bi€u quyét.

b. Cac cb dong, dai dién cho nhom c6 dong c6 quyén tham du Dai hoi déu co quyen

bleu quyet cac van de thudce thAm quyén cua Pai hoi, quyén biéu quyét twong tng véi sd
cb phiéu s& hitu va s6 c¢d phan duoc uy quyén.

c. Cac van dé duoc biéu quyét trong Dai hoi duoc thong qua khi:

Quyét dinh loai ¢ phan va téng sO ¢ phan cia timg loai; stra doi, bd sung diéu
1¢ va mot s6 ndi dung khac theo diéu 148 Luat Doanh nghi€ép nam 2020 quy dinh phai
dat ty 18 tir 65% tong s6 cd phan biéu quyét cia tat ca c6 dong du hop chap thuan.

- Théng qua cac van dé khac khi dat ty 1¢ trén 50% téng sd cO phan biéu quyét
cua tat ca cac co6 dong du hop chap thuan.



Piéu 8: Bién ban, nghi quyét Pai hoi dai hoi déng co dong.

Bién ban Pai hoi, tit ca cac ndi dung tai Pai hdi phai dugc thu ky Pai hdi ghi vao
bién ban Pai hoi va phai cé chir ky ctuia ban thu ky va chu toa Pai hoi thi méi ¢é gia tri
phap 1y. Ban thu ky va chu toa Pai hoi chiu trach nhiém ca nhéan vé toan bo nodi dung va
tinh trung thuc cua bién ban Dai hoi.

Nghi quyét cua Pai hoi phai dugc doc va thong qua trudce khi bé mac Pai hoi.
Piéu 9:

Co dong nguoi dai dién theo uy quyér} tham dy hop Dai hoi phai chap hanh
nghiém chinh quy ché lam viéc cua Dai hoi, c6 dong vi pham quy ché nay thi tuy theo
muc dd cu thé Poan chu tich s€ xem xét ¢6 hinh thic xu ly.

Piéu 10: Truong hop t6 chirc Dai hoi khong thanh.

Trong truong hop, cudc hop cua Dai hoi cd dong khong thanh s& duoc tién hanh
theo qui dinh tai Diéu 19 DPicu I¢ cong ty.

_ Trén day 1a quy ché 1am viéc cua Dai hoi dai hoi dong c6 dong thudng nién Cong
ty ¢0 phan sach — thiét bi truong hoc Kién Giang nam 2026.

‘ Quyvché lam viéc bao "g(k)m IQ Diéu va c6 hiéu luc ngay sau khi dugc Pai hoi dai
hoi dong c6 dong Cong ty bi€u quyét thong qua.

Kinh trinh DPai hoi dai hoi dong cd dong Cong ty xem xét thong qua dé viée to
chtrc Pai hoi dong cd6 dong duogc tién hanh thanh cong tot dep.

BAN TO CHUC PAI HOI



CONG TY CP SACH - TBTH CONG HOA XA HOI CHU NGHIA VIET NAM
KIEN GIANG Poc lap — Tu do — Hanh phic

Rach gid, ngay 10 thdang 3 nam 2026.

BAO CAO
Tinh hinh hoat dong H¢i dong quan tri nam 2025
- Phwong hwdéng hoat dong nam 2026

Kinh thwa: Quy c6 dong, quy vi khach quy.

~ Thuc hién nhiém vu theo quy dinh tai Piéu 1¢ t6 chic va hoat dong cua Cong
ty c6 phan Sach — Thiét bi truong hoc Kién Giang.
Toi xin thay mat Hoi déng quan tri bao cdo trudc Pai hoi Pai hoi d@)ng ¢
dong vé két qua thuc hién Nghi quyét Dai hoi nam 2025 va phuong hudng nhiém vu
nam 2026 gom co6 cac ndi dung nhu sau:

I)- Co cau td chirc by may ciia cdng ty (dén 31/12/2025)
1)- Hoi Pong Quan Tri:

Hoi dong quan trj nhiém ky 2023 2027, duge Dai hoi Dai hoi dong ¢6 déng bau,
gom 05 thanh vién hoat dong theo nguyén tac tap thé lanh dao, ca nhan phu trach
duoc phan cong nhiém vu nhu sau:

1- Ong Nguyén Hung Diing Chu tich Hoi dong quan tri
- S6 ¢o phiéu so hitu 9,48% vén diéu 1¢
2- Ba Vo Thi Huong Giang Pho Chu tich Hoi dong quan tri
( Thay Ong PhamVan Hoang mién nhiém ngay 29/03/2025 )

- S0 co phiéu so hitu 20 % von diéu 1€ theo uy quyén

3- Ong Lam Van Nguyén Huy Thanh vién HDQT — Giam déc Cty
- S6 ¢6 phiéu so hitu 5,28% vdn didu 18

4- Ba Nguyén thi Kim Tuyén Thanh vién HDQT — Pho Giam dbc Cty
- S ¢6 phiéu so hitu 1,62% vén diéu 1

5- Ong Lam Nhut Minh Thanh vién HDQT - Ké toan trudng

- S ¢o phiéu s& hitu 0,71 % vén diéu lé
2)- Ban Kiém Soat:

_ Ban Kiém soat nhi‘ém ky 5 (2023 —2027), g(‘A)m 03 thanh vién do Dai hoi dai hoi
dong c6 dong bau ra gom:

1- Ba Lé Thi Thuy Truong ban



2- Ba Nguyén Thi Thanh Tu Thanh vién
3- Ba Pham Thi Ngoc Hanh Thanh vién
( Thay Ong Tran Thanh Sang mién nhiém ngay 29/03/2025 )

Ban Kiém Soat hoat dong theo Diéu 1é cua cong ty, Nghi quyét cua Dai hoi dai
hoi dong c6 dong va Nghi quyét cua Hoi dong quan tri.

3)- Ban Piéu Hanh: Gom 04 thanh vién do HPQT b6 nhiém.

1- Ong Lam Van Nguyén Huy, Giam ddc

2- Ba Nguyén Thi Kim Tuyén, Ph6 Giam doc

3- Ong Lam Nhut Minh, Pho Giam doc
( Bo nhiém ngay 25/12/2025 )

4- Nguyén Thuy Linh Ké toan truong

( Bo nhiém ngay 25/12/2025 )

Ban Giam ddc diéu hanh hoat dong cua cong ty theo Diéu 1é cua cong ty, Nghi
quyét cua Dai hoi dai hoi dong 6 déng va Nghi quyét cua Hoi dong quan tri.

IL. Von diéu 1¢ ciia Cong ty dén ngay 31/12/2025.

Vén diéu 1é ctia cong ty la: 12.310.600.000 d ( Muoi hai ti ba tram mudi triéu sau
tram ngan dong).

- S6 ¢6 phan giao dich la: 1.231.060 co phiéu (MOt tri¢u hai tram ba muoi mot
ngan khong tram sau muoi co phiéu). Danh sach ¢6 dong hi¢n huu dén ngay
05/03/2024 1a 140 c6 dong trong do ¢ : 139 ¢6 dong ca nhan va 01 ¢6 dong la phép
nhan .

I11. Két qua thwe hién Nghi quyét ciia Pai hoi Pai hoi dong c6 dong nam 2025 vé
hoat dong san xuat kinh doanh.

Nam 2025 vira qua, mac du phai dbi dién véi khong it khé khan thach thire
trong hoat dong SXKD. Ban giam doc va tap thé ngudi lao dong trong Cong ty da
khéc phuc moi kho khan tan dung tdt moi co hoi tao diéu kién dé moi nguoi thuc
hién va hoan thanh tét nhiém vu ctiia minh. Két qua thuc hién ké hoach SXKD nim
2025 da duoc Cong ty Kiém toan RSM kiém toan véi két qua nhu sau:

STT Cac chl tleu KH nam 2025 TH nam 2025 Ty 1€ %
| | Téng doanh thu 1 151.800.000.000 | 141.946.148.896  93.50
2 | Pon gia tién luong / Thu nhap 78% 78% 100
3 | Téng quy luong | 13.385352.000 | 10.777.434528 | 80,51
4 | Co tuc chia 15-20% 15% 75
5 | Loi nhuan sau thué 3.209.052.338 2.795.047.050 | 87.09
6 | Nop Ngan sach | 2566303354 | 2.739.925.645 | 100.76




IV- T6 chire hoat dong ctia Hoi dong quan tri trong nim 2025.

Hoi dong quan tri thue hién nhiém vu theo Diéu 1é cua Cong ty va Nghi quyét
clia Dai hoi dai hoi dong cd dong. To chiic cac cude hop thuong ky dé nghe Ban
Giam ddc, Ban Kiém Soat cua cong ty bao cao tinh hinh hoat dong SXKD cua cong
ty trong tung quy, dong thoi dé ra nhimg chinh sach, bién phép thiét thuc gitp Ban
Giam doc hoan thanh cac chi tiéu ké hoach san xuat kinh doanh do Dai hoi dai hoi
dong co dong dé ra.

- Trong nam 2025, Hoi ddng quan tri da hop 04 cudc hop chinh thuc gom
dong du cac thanh vién HDQT va truong Ban Kiém soat; mot s6 cude hop dot
xuat dé giai quyét van dé can thuc hién ngay. Trong nim Hoi dong quan tri
ciing ban hanh 02 (hai) Nghi quyét trong d6 Nghi quyét s6 03/2025/NQ-HDQT
ngay 13/03/2025 vé viéc tam tmg ¢d tic cho ¢d dong dot 1 nam 2024 va chot
danh sach co dong du dai hoi cd dong thuong nién nim 2025 ; Nghj quyét
06/2025 NQ-HDQT NGAY 03/06/2025 vé viéc chét danh sach c6 dong nhan
¢d tlre 1an 2 nam 2024 . Trong nam ciing ban hanh 6 (sdu) Quyét dinh gbm :
Quyét dinh sd 01/2025/QD-HPQT ngay 23/01/2025 vé viéc stra doi muuc 111
ctia quy ché “ Chi tidu hoi nghi, cong tac phi va st dung dién thoai trong cong
ty; Quyét dinh s6 02/2025/QD-HPQT ngay 23/01/2025 vé viée khen thudng
HPQT ban Kiém soat trong cong tac diéu hanh SXKD niam 2024; Quyét dinh
s6 04/2025/QD-HPQT ngay 11/03/2025 vé viée thanh lap ban t6 chic Dai hoi
cd dong nam 2025; Quyét dinh sé 05/2025/QD-HDQT ngay 31/07/2025 vé
viéc ban hanh quy ché ty quyén thanh toan cho c4 nhén trong cong ty; Quyét
dinh 06/2025/QD-HPQT NGAY 31/12/2025 vé viée diéu chinh muc luong toi
thiéu ving cho nguoi lao dongtheo nghi dinh s6 293/ND-CP ngay 10/11/2025
cua Chinh phu; Quyét dinh s 07/2025/QD-HPQT ngay 31/12/2025 vé viée xit

ly hang thira, thiéu sau kié¢ ké nam 2025 .

V. Ké hoach hoat dong ciia Hi dong quan tri Nam 2026

1- Nam hoc 2026-2027 ca nuoc thénh nhat phat hanh 01 bo sach gido khoa la b sach
Két ndi tri thie véi cude song, sach bai tap va vo bai tap sé thay doi ¢ cap tiéu hoc,
gid sach giao khoa giam, chiét khau phat hanh giam trong khi chi phi phat hanh tang (

van chuyén, béc xép, bao bi, dong goi v/v ... ) tao ap luc Ién viéc thuc hién
KHSXKD nam 2026 .



2- Dé thuc hién thing loi KHSXKD nam 2026 Ban giam déc Cong ty can doi méi
phuong thtre kinh doanh, 601 moi chuong trinh quan ly kinh doanh ( phan mém ), tap
trung quan ly khai thac nguon hang co gia tot dé tang suc canh tranh, giam hang ton
kho dé tdng vong quay von, giam von vay ngan hang tiét kiém chi phi mang lai loi
ich thiét thuc cho Cong ty .

3- Pau tu nang cip phan ctmg thiét bi vi tinh dé phu hop vé&i viée nang cap phén
mém quan 1y .
4- Thong qua Dai hoi dong c6 dong nam 2026 xin y kién va biéu quyét cac van dé
sau:

a)- Thong qua to trinh vé viéc chi tra thu lao cho thanh vién HDQ, BKS NAM

2025 va ké hoach chi nam 2026; To trinh vé viéc phan phdi loi nhuan, ¢d tirc nam
2025 va ké hoach phan phdi lgi nhuan nam 2026 .

b)- Thong qua to trinh ctia Ban Kiém soat vé viée lua chon don vi kiém toan Bao
cao tai chinh nam 2025.

¢)- Thong qua céc chi tidu san xuat kinh doanh chu yéu nam 2026:

- Doanh thu : 145.500.000.000 dong
- Don gia tién luong trén thu nhap ; 80%

- Téng quy luong : 13.611.150.000 dong
- Co tuc chia D 10% -> 15%

- Loi nhuén sau thué . 2.892.369.375 déng
- Nop Ngan sach © 2.510.418.125 dong

Trén day la Bao cdo tong hop hoat dong cua HDQT trong nam 2025 va
phuong hudng hoat dong cia HDQT trong nam 2026.

Thay mat Hoi dong quan tri, Toi xin duoc goi dén cac dai biéu, cac vi khach
quy cung toan thé c6 dong 161 chuc stc khée, hanh phuc va thanh dat./.

TM. HQI PONG QUAN TRI




CONG TY CP SACH - TBTH KIEN GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
S: 01/BC.KBE.2026 Poc 14p — Tu do — Hanh phuc
---000---
BAO CAO
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

PHAN I

Biéo céo két qua hoat dong san xuét kinh doanh nam 2025

I. Pic diém va tinh hinh chung :

- Nam 2025 hoat dong san xuit kinh doanh cua Cong ty CP Sach — Thiét bi truong hoc Kién
Giang trong diéu kién c6 nhiéu kho khan va tro ngai, nén kinh té phuc hdi chira manh nén sirc
mua tiép tuc giam, ngudi dan cit giam nhiéu khoan chi tiéu, thi trudng mua ban online phét
trién manh, chinh sach vi mé cua Nha nudge co nhiéu thay d6i 16n, thang 7/2025 ca nudc thyuc
hién chinh quyén dja phuong 2 cap, thuc hién viée sap nhép tinh, dinh hudng cua nha nuéc la
thuc hién bo sach gido khoa thong nhat ca nudc sau nam 2025,...Nén xuat hién nhiéu yeu to
kho khan va thach thirc. Bén canh do6 thang 8/2025 B9 chinh tri dé ban hanh (Nghi quyét s6
71-NQ/TW) vé d6t pha phat trién gido duc & ddo tao, day 1a NQ c6 sy anh hudng rat 16n dén
hoat dong cua cong ty, vura la co hoi nhung cling vira 1a kho khan, thach thic.

- Pau nam 2025 NXBGD Viét Nam tiép tuc thuc hién giam gia bia sach giao khoa va giam phi
phat hanh d6i véi cac cong ty phat hanh sach. Trong boi canh kho khin va co hoi dan xen cong
ty van tiép tuc khéng dinh 14 don vi hiu can phuc vu nganh gido duc, thyc hién nhiém vu phat
hanh SGK, STK, dung cu hoc sinh va cung ung thiét bi day hoc theo chuong trinh GDPT méi
2018. Trong nim cong ty tiép tuc nhan duoc sy quan tdm va tao diéu kién thuan loi ciia lanh
dao cua S6 GD&DT va cung voi cac phong ban chire nang, chuyén mén. Hoat dong san Xuét
kinh doanh cta cong ty van huéng dén sy mo rong mdi quan hé ngoai giao, hop tac voi cac so
ban nganh, Nam 2025 nganh gido duc tiép tuc chi dao thyc hién cung Gng day du dong bo
SGK,STK va thiét bi day hoc cho hoc sinh tir 16p 1 dén 16p 12 va khong dé hoc sinh thiéu, sét
khach SGK. Cong ty da chu dong bam sat chuong trinh chi dao chuyén mon ciia S6 GD&DT
va 1a don vi dam nhan cong tac phuc vu phat hanh sach, cung tng thiét bi day hoc chinh thong
cho nganh gido duc cua tinh.

- Ban giam ddc cong ty tiép tuc nhan duogc sy chi dao kip thoi, sdu sat va tao diéu kién thuén loi
cua HDQT cong ty, qua d6 da giip cho Ban giam dbc diéu hanh linh hoat cac chi tiéu ké hoach
san xudt kinh doanh ndam 2025 va thyc hién t6t chirc nang va nhiém vu. Cong ty tiép tuc phdi
hop va tao mbi quan hé t6t véi cac cong ty thanh vién cia NXBGDVN, dic biét a NXBGDVN
tai TP Can Tho va Cty CP Sach & TBGD Ciru Long trong cong tac xay dung ké hoach phat
hanh SGK chit ché va han ché dé xay ra thiéu sach, sot sach trén dja ban tinh An Giang moi.
Bén canh d6 ciing lam t6t cong tac cung tmg SGK, SBT va sach tham khao khéac cho cac don
vi truong hoc va co sé gido duc, dam bao phat hanh SGK/SBT day du, déng bo va kip thoi ra
thi truong, thuong xuyén gitt mdi lién hé t6t véi cac phong, ban cua S& GD & DT, cac x4,
phuong, dic khu va cac co so gido duc dé co day du thong tin trong cong tac chi dao chuyén
mon cua nganh giao duc.
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1.) Vé mit thuén loi :

- Nam hoc 2025 -2026 1a ndm thwc hién phat hanh SGK m¢i hoan toan tur 16p 1 dén lop 12.
Tinh Kién Giang cii thyc hién hoc trén 98% bd SGK két nbi tri thirc véi cudc song cia
NXBGDVN nén ciing 14 diéu kién thuan loi cho cong ty xay dung ké hoach va phat hanh
SGK moi. Cong ty di 1ap ké hoach tir dau ndm va nhap SGK ngay dau quy I nhim dam bao
du SGK/STK phat hanh ban 1é tai hé théng Nha sach ban 1é cta cong ty phuc vu cho hoc
sinh, phu huynh va thay, c6 gido. Hé thong Nha sach ban 1¢ ciing c6 SGK ngay heé dé phuc
vu ban 1¢ nham dam bao da SGK/STK phuc vu moi dbi tuong trong tinh nham gitr 6n dinh
thi truong ban 1é va phuc vu cho cac dai 1i c6 SGK/SBT kinh doanh sém ngay tir dau mua
hé. D@)ng thoi tiép tuc déy manh cong tac tiép thi SGK/STK, dung cu hoc tap, van phong
pham, thiét bi day hoc dén cac truong va co sd gido duc...

- Céc mat hoat dong kinh doanh ctia cong ty co ban 6n dinh trong d6 cong tac kinh doanh phuc
vu ban 1¢ tai hé thé)ng Nha sach DBong Hb thudc cong ty co nhiéu co hodi kinh doanh, mua
ban, phat hanh SGK, dung cu hoc tap va thiét bi day hoc, van phong pham, qua luu niém...thoi
diém strc mua cta khach hang va phu huynh, hoc sinh tang cao 1a tp trung trong quy II va
Il nén cong ty da chu dong ngudn SGK, STK va dung cu hoc pham, vin phong pham. ..chuan
vi t6t cac khau ban hang dé phuc vu khach hang.

- Cong ty da chit dong tham gia chao thau cung tng cic goi thiét bi ban ghé hoc sinh, gido
vién, cac phong hoc bd mén, may vi tinh, van phong va thiét bi day hoc khac cho cac Trudng
hoc, BQLDA chuyén nganh cac x3, phuong, dic khu, khai thac san pham gido duc méi dé tu
van, chao hang va cung g cho céc truong, co sd gido duc. Ngoai ra duy tri cung tng thiét
bi may van phong, vin phong phim, may vi tinh cho cac don vi nhu Ngan hang, VNPT, cong
ty Pién Luc, cac bénh vién, UB cac xa, phuong, dac khu.

- Trong mua cao diém phuc vu hoc sinh va phu huynh nham d kich cu va ting doanh thu
cong ty di trién khai trong toan hé thong nha sach ban 1¢ chuong trinh khuyén mii tri an
khach hang, hinh thirc béc thim tring thudng nhim dé kich cdu mua sdm, thu hat khach
hang, hoc sinh, phu huynh dén mua sdm va chuwong trinh d3 co ban mang lai hiéu qua doanh
thu trong hé thong Nha sach ban 1.

2.) Vé nhirng kho khin :

- Mua phat hanh SGK phuc vy niam hoc 2025 -2026 NXBGDVN tiép tuc giam chiét khau phat
hanh d6i voi toan bd SGK tir 16p 1 dén 16p12 va thuc hién giam gia bia SGK.

- Cong tac in va giao SGK cua cong ty ddu mdi nim nay ciing khong ding tién d6 va tinh trang
thiéu SGK van dién ra, ¢ thoi diém khong dong bo tén sach trong bo nén da lam khé khin
cho viéc dong tron bd SGK phat hanh kip thoi ra thi truong do d6 dan dén tén kho SGK/STK,
tinh trang sach gia, sach in l4u van tiép tuc phat hanh tran lan & cac tinh PBSCL va dia ban
tinh An Giang, cac nha siach tu nhan chao ban vo trudong hoc, cac co so gido duc va dai li
muc chiéu khau cao hon cong ty do co tinh trang tron 1an sach gia, in 14u vao bd SGK, SBT
chinh théng va cac loai sach tham khao khac ciing co sach gia, in l4u.

- Ngay cang nhiéu cac nha sach tu nhan va hé théng Fahasa, Phuong Nam mua dwoc SGK véi
s6 luwong 16n tir nhiéu ngubn & tinh khac, SGK tir thi truong khéc tran vé,...do d6 su canh
tranh cang ngay gay git trong linh vyc phat hanh SGK cua cong ty, gay kho khan trong cong
tac xay dung ké hoach va du doan, du bao khau phat hanh sach dén cac truong hoc va dai li,
chi phi cho cong tac thi truong ciing ting. Mang sach b tro, bai tip theo SGK khong phat
hanh duoc nhiéu do chinh sach quan ly cua Bg gido duc va tinh trang sach gia, sach in 1au
phat hanh véi chiét khdu cao do d6 1am giam san luong phat hanh cua cong ty, lam giam
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doanh thu va lgi nhuan. Kénh phat hanh SGK qua dai 1i va truong hoc giam do canh tranh vé
chiéu khAu, sach gia, in 13u va sach tur nhiéu nguén khac 14n vé dia ban tinh.

Nguédn von luu dong han hep nén ban giam doc phai diéu hanh linh hoat chi tiéu tai chinh,
trong mua vu cao diém dé dam bao thanh toan dang han h(_)’p déng mua SGK, thiét bi day hoc
va cac ngudn hang hoéa hoc pham, vin phong pham khéc. .

Vi nhing thuén lgi va kho khan trong nam 2025. Ban giam dbc cong ty da ¢ nhitng no luc
trong nhiém vu cong tac, hang thang t6 chirc cac cudc hop dé tim ra nhiéu giai phap téi wu
nhiam dam bao thyc hién ké hoach doanh thu thang, quy va dong thoi chi dao cac don vi chi
nhanh Nha sach ting cudng cong tac tiép thi, ddy manh cong tac ban 1¢, phat hanh SGK/STK
qua nhiéu kénh dé ting kha ning canh tranh véi thi trudng, kinh doanh da dang cac san pham
phuc vu nganh gido duc va co quan ban nganh khac, tan dung t6i da cac wu thé cia cong ty,
¢ gang lam tot cong tac thi trudng, chi dao cac chi nhanh cham soc thi truong phu trach va
theo ddi sat dién bién thi truong,...Mic khac theo dai sat tinh trang phat hanh sach gia, in
1au trén dia ban tinh dé phdi hop vé6i cac Cong ty dau mbi va NXBGDVN cung cdc co quan
chtrc ning nham ngan chin, ddy Wi tinh trang nay. Bén canh d6 ban giam déc ciing chi dao
sat xao phong kinh doanh trong cong tac cung tng thiét bi day hoc, thiét bi nghe nhin, chi
dong tham gia chao thau cung ung thiét bi day hoc, phan mém chuyén ddi sb gido duc cho
cac truong, chi dong cung ung thiét bi may vin phong, VPP cho cic doanh nghiép khac
ngoai nganh gido duc nhu VNPT, Cong ty Pién luc va cac ngan hang trén dia ban.

3.) Két qua hoat dong san xuit kinh doanh ciia Céng ty dat dwoc nim 2025 nhu sau :

Don vi tinh : triéu déng

, Nim 2025
y 2024 2025
1 | Doanh thu ban hang hoa va cung cap dich vu 151.800 | 142.310 95.1 93.7
2 | Doanh thu thuan va thu nhap khéc 150.100 | 136.801 94.4 91.1
3 | Loi nhuén trudc thué 3.775 3.272 87.6 86.7
4 | Loi nhuan sau thué 3.209 2.795 87.8 87.1
5 | Luong binh quan/ngudi/thang 11.7 10.7 89.2 91.5
6 | Lii co ban trén cb phiéu (PVT: dong) 2.168 1.876 87.3 86.5
7 | C6 tirc du kién thyc hién (%) 15-20 15% 75% 100%

4.) Nhan xét va danh gia chung :

Nam 2025 hoat dong kinh doanh cua cong ty trong diéu kién va bdi canh hét sirc kho khan,
chua co tién 18, chinh sach vi mo thay doi lam anh hudng dén cac mat thuc hién ké hoach
kinh doanh cua cong ty, cong tac phat hanh SGK/STK, thiét bi day hoc, vin phong pham,...bi
canh tranh gay git, nhat 1 vé chiét khiu SGK, sach gia, in 14u vin ngang nhién ton tai ngoai
thi truong, khéi luong sach giao khoa tir viing khac 1an vé dia ban tinh An Giang khé nhiéu.
Cong ty rat bi dong trong viéc nhan SGK/SBT, Liic nhu cdu hoc sinh va nha trudng can thi
thiéu SGK dé cung ung, thu tuc d4u thau in SGK ctia NXBGDVN van con tinh trang cham,
vudng nhiéu quy dinh, thi tuc dau thau nén SGK in va giao dén cong ty khong kip thoi trong
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mua vu phat hanh, khong ddng bo cac tén sach do d6 cong ty rit bi dong trong khau nhan va
phat hanh ra thi truong. Bén canh d6 thi truong ban 1€ cling bi canh tranh, strc ban cac mat
hang khac nhu hoc cu hoc tap, qua luu ni¢m, van phong phém, mat hang khéc cling bi giam,
mat khac thi trudng online ngay cang phat trién manh nén hoc sinh, phu huynh ciing cudng
mua qua kénh nay, do d6 hé théng ban 1é truyén théng cta cong ty bi anh hudng va giam
doanh thu. Mat khac hé théng ban 1¢ cua cong ty con thiéu tinh chu dong, cham ddi méi trude
nhirng thay doi cua thi trudng, thi hiéu, ngoai ra cach tiép can thi truong, tiép thi hang héa
khac dén khach hang, truong hoc, co s¢ gido duc chua dugc dé cao, chu trong va quyét liét,
hé théng nha sach thiéu tinh chi déng véi nhu cau cua thi truong ma chu yéu chd khach hang
lién hé hoac truc tiép dén nha sach méi phuc vu.

- V& cong tac phat hanh SGK truéc mua vu cao diém cong ty da dwa ra nhiéu giai phap, phuong
an dé phat hanh SGK nhim han ché ton kho tuy nhién thi truong kho ludng va bi dong trong
khau nhan SGK tir cong ty ddu mdi. Hé thong Nha sach ban 1é chii dong phat hanh sach dén
truong, v6i phuong an co du tua sach dén dau phat hanh dén d6 va bo sung sau, ddy manh
ban 1¢ tai hé théng Nha sach, cac don vi chi nhanh chu dong khai thac cac mat hang phuc vu
cho nha trudong, hoc sinh va phy huynh. Két qua chi tiéu ké hoach thuc hién dat duogc trong
niam 2025 nhin chung khong dat so ké hoach dé ra. Tuy nhién vé6i bdi canh nam 2025 rat kho
khin va khong thuan loi nhiéu mit. Két qua toan cong ty dat dwgc nhu trén nhan thiy ring
tap thé Ban giam déc va CB-CNV cong ty ciing dd c6 nhiéu cb gang va nd luc trong nhiém
vu cOng tac dé vuot qua nhiing kho khan, thach thirc véi mot nam hoat dong co nhiéu sy thay
d6i vé chinh sach vi mo ctia nha nuéc, thi truong khong 6n dinh va su canh tranh gay git
trong nganh nghé hoat dong cua cong ty. Cong tac phat hanh SGK/STB khong thuan loi, bi
canh tranh nhiéu mit, HDPQT da co nhiéu dinh hudng cho Ban giam dbe trong nhi¢m vy cong
tac dé diéu hanh linh hoat cac chi tiéu tai chinh, kinh doanh, cong tac déi ngoai, thi truong
va quy dong toi da cac ngudn luc, thé manh nham mang lai hiéu qua kinh doanh cao nhét.

PHAN III
KE HOACH SAN XUAT KINH DOANH NAM 2026

I. Pic diém va tinhhinh chung:

- Nam 2026 tiép tuc thuc hién theo Nghi quyét nhiém ky V ciia HDQT. Ban giam dc tiép tuc
nhan dugc sy quan tdm, chi dao sau sat va tao diéu kién thuan loi cua HDQT cong ty. Cong ty
tiép tuc khéng dinh 1a don vi hiu can cia nganh gido duc, thuc hi¢n nhi¢m vu phat hanh sach,
cung tng thiét bi day hoc va tap trung diy manh cong tac ban 1é sach, vin phong pham, thiét b
day hoc, qua luu ni€m tai hé théng Nha sach Dong HO, mot mat van duy kinh doanh cac mat
hang truyén théng, mit khac cong ty chuyén dich kinh doanh cic mit hang chuyén déi sd, san
pham sb, thiét bi may vin phong théng minh, thiét bi day hoc c6 ing dung tri tué nhan tao...
cho nganh gido duc va tiép tuc phat trién mang ban hang online.

- Tinh gon bd may hoat dong ctia cong ty, thay d6i phuwong phap 1am viéc nang cao hiéu luc, hiéu
qua, linh hoat hon trong giai doan kinh doanh méi. Déy manh hoat dong kinh doanh cua cong
ty dén céc trudng hoc va co s gido duc, mit khac can ting cudng mdi quan hé mat thiét véi So
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GD&DT va cac phong chirc ning hon nira nham tiép can dinh huéng chi dao chuyén mén cia
Nganh. Pac biét 1a bam sat chuong trinh hanh dong cua Nganh gido duc theo NQ 71 cua BCT.

- Nam 2026 thuc hién mot b0 SGK/SBT théng nhét ca nudc mé ra co hoi kinh doanh sach nhung
cling nhiéu kho khin, cong ty can chu dong, linh hoat trong hoat dong kinh doanh. Pay manh
phat hanh nhiéu loai sich tham khao theo SGK méi, cung tmg cac sach tham khao cho thu vién
cho cac trudng, phat trién kinh doanh cac san pham chuyén dbi sd, thiét bi day hoc thé hé méi
tao uy tin véi nganh gido duc dé nhan dugc su quan tam, tao diéu kién va sy chi dao chuyén
mon ctia nganh, chi dong tiép can thong tin va quy dinh méi dé 1am tbt cong tac phat hanh sach,
cung ung thiét bi day hoc va hoc pham.

- Tiép tuc xay dung va cing cd mdi quan hé t6t véi NXBGDVN, NXBGD mién va cac cong ty
dau phat hanh SGK nham c6 diéu kién thuan loi trong cong tac xay dung ké hoach SGK, nhan
va cung tng SGK, sach bd trg, dam bao cung trng, day du, dong bo va kip thoi SGK, sach tham
khao ra thi truong, gitt mdi lién hé thudng xuyén véi cac phong, ban ciia S& GD&PT, céc x4,
phuong dic khu nhim nim bit thong tin trong coéng tac chi dao chuyén mén cua nganh gido
duc, tir d6 chu dong trong cong tac kinh doanh. Bén canh d6 cong ty cling xay dung va mé rong
kénh phat hanh sach qua dai 1i, ddi tac 13 thay cb gido va cic co sé gido duc...Pay manh tham
gia chao hang canh tranh, ddu thau cung tng thiét bi day hoc, phdn mém gido duc, san phim
chuyén d6i s9,...cho cac co quan ban nganh.

- Du bdo tinh hinh 1a SGK gia, in lau s& tiép tuc gia tang phat hanh ra thi truong véi chiét khau
cao, phat hanh len 16i vao trudng hoc, co s& gido duc va dai li canh tranh chiét khau voi cong
ty, viéc xam lan thi truong cling s& c6 dién ra tai dia ban tinh. Day 1a kho khan rat 16n cho cong
ty dia phuong phat hanh SGK chinh thdng vao nim 2026 va nhirng nim tiép theo. Ngoai ra thi
truong ban 1é ciia cong ty ciing s& bi canh tranh v6i cac Nha sach tu nhan va cac nén tang ban
hang online dang phat trién hién nay.

Véi dac diém tinh hinh chung va nhirng du bao vé hoat dong kinh doanh, sy canh tranh trong

linh vye, nganh nghe kinh doanh. Va cung v6i nhiing kho6 khan cling nhu co héi trong nam 2026. Ban
giam ddc dé ra ké hoach san xuét kinh doanh 2026 nhu sau :

BANG CHI TIET KE HOACH SAN XUAT KINH DOANH 2026 :
DVT: Triéu dong

1. Doanh thu va thu nhap khac: 145.500.000.000
2. Téng chi phi chua tinh lueng: 128.486.062.500
a. Gid von hang bdn : 119.820.375.000
b. Chi phi bdn hang chua luong 5.001.387.986
c. Chi phi quan 1y chua luong 3.164.299.514
) ) 500.000.000

d. Chi phi hoat dong tai chinh + khéc
3. Tong thu nhap chua tinh lwong: 17.013.937.500
4. Téng quy tién luong: 13.611.150.000
+ Pon gid tién luong trén thu nhap (%) 80,00%
5. Téng thu nhap truéc thué: 3.402.787.500

14



6. Thué TNDN (10% & 20%) 510.418.125

7. Lao dong tién luong:
+ Lao dong thuc hién (ngudi) 90
2 - 13.611.150.000

+ Tong quy luong

A . R R A 12.602.917
+ Tién luong binh quan/ lao dong thuc hién
8. K& hoach thye hién chi tra cd tirc 15% -20%

I1.) CAC BIEN PHAP THU'C HIEN KE HOACH KINH DOANH 2026 :
1.) V& cong tac té chirc, nhan sw va cac ché dd, chinh sach:

- Nam 2026 tiép tuc sép xép va co cAu lai nhan sy cac bo phan va don vi chi nhanh theo hudng
hiéu qua, ting ning suit lao dong, dinh bién nhan sy phu hop véi ké hoach san xuat kinh doanh ting
don vi chi nhanh, duy tri khoan céc chi ti€u doanh thu, lgi nhuan, chi phi va tién luwong cho céc don vi.
Ap dung khoan bién ché nhan su trén doanh thu duoc giao cho ting don vi, tiép tuc 4p dung quy ché tra
lwong theo chirc vy, vi tri cong tac va cac ché do, chinh sach khen thudng va chi phi khac.

- Bo tri nhan sy hop li, phat huy nang lyc, hi€u qua cia CB-CNV trong hoat dong kinh doanh, st
dung vén, tai san c6 hiéu qua, phat trién ngudn nhan lyc lanh dao & cac chi nhanh dat yéu cau, dat hiéu
qua, dac biét 1a nhan sy 1anh dao cac chi nhanh nham dam bao thuc hién dat ké hoach kinh doanh dugc
giao, dong thoi manh dan thay thé cac vi tri lanh dao khong dat yéu cau ning luc cong tic trong thuc
hién nhi¢m vu duogc giao.

- Ra soat ban hanh va b sung quy ché lam viéc tai cac don vi chi nhanh va céac phong chirc nang
ctia cong ty, chuan hoa quy dinh, quy ché 1am viéc, ting cuong cong tac quan ly, kiém tra, kiém soat
quy trinh lam viéc, quan ly chat ché hang hoa ton kho, sir dung hiéu qua nguén von, tai san..

- Thuyc hién diéu chuyén nhan su trong toan hé thong nhiam tao dong lyc phat trién, phat huy nhan
t6 tich cuc, ra soat phan céng nhiém vu, chirc ning cia cac phong chure nang va cac Nha sach. Tai cac
nha sach Ban lanh dao thuc hién phan cong viéc 16 rang, cu thé cho tirng CB-CNV, tudn tht quy ché
lam viéc, tao diéu kién cho CB-CNV phat huy tdi da nang lyc, trach nhi¢m cong viéc dugc giao, ting
cudng quan 1y viée thuc hién ndi quy, quy ché lam viéc CB-CNV cong ty va cac don vi chi nhanh.

- Thuc hién ché do tién lvong ding quy dinh cua phap luit va cua cong ty, ché d6 vu dai, khen
thuong, tang luong dbi v6i cac ca nhan co dong gop tich cuc mang lai hiéu qua kinh té cho cong ty, ra
so4t bo sung quy ché thi dua, khen thudng nham khen thudng, dong vién kip thoi cac ca nhan va tap thé
c6 thanh tich tdt trong thuc hién ké hoach san xuét kinh doanh.

2.) Vé cong tac kinh doanh va phuc vu:

- Nang cao phong cach phuc vu ban hang, mdi CB-CNV y 'y thir Ve trach nhiém, doi méi sang tao
trong cong viéc; nang cip 1am méi co sé vat chét, trang tri, bd sung quay ké trung bay hang hoa, thay
thé cac thlet bi, ké trung bay cac nha sach, trung bay hang hoa tao nét moi la thu hat khach hang khi
dén mua sam, ban hang theo mua nang cao cong tac lam thi truong, tlep thi hang hoa dén cac truong va
co s6 giao duc, khai thac ban hang online, phat trién nganh hang thiét bi s6, thiét bi thong minh, SP
chuyén dbi sb, cac phan mém day hoc cho nganh gido duc va cic co quan ban nganh khac, c6 chuong
trinh ban hang theo mua vy, phdi hop véi cac NXB ban sach ddng gi4, ban sach dén truong hoc..

- Tang cuong cong tac quan 1y chi phi, thyc hién tiét kiém chi phi, tlep tuc thuc hién ké hoach
khoan doanh thu, gia von, chi phi, tién luong, hang t6n kho va thu nhap dén cac don vi chi nhanh. St
dung von vay hop 1y va tiét kiém chi phi 13i vay ngin hang.
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- Nang cip phan mém ban hang va quan ly tai chinh theo cong ngh¢ m&i nham hién dai hoa cong
tac ban hang, quan ly hang héa, ton kho t6i uu hon, truy xudt dir liéu nhanh dé dap ung giai doan kinh
doanh mdi.

- Xay dung ké hoach phat hanh SGK, STK nam hoc (2026 — 2027) chat ché, ¢o chi tiéu ton kho
SGK/STK cu thé nham tranh ton kho, chu dong phat hanh SGK, STK qua nhiéu kénh, nhiéu déi tuong
khach hang nham gii thi phan, thi truong, ddng thoi dam bao cong tac phat hanh SGK day du, dong bod
va kip thoi, tranh tinh trang thira, thiéu SGK.

- Tham muu HPQT nhitng nganh nghé kinh doanh méi phit hop véi cong ty nhdm phat trién kinh
doanh. Tiép tuc m¢ rong khai thac kinh doanh cac mat hang mai, cac loai sach tham khao, thiét bi cho
thu vién & cac cap hoc, khai thac thiét bi day hoc theo chuong trinh gido duc phd thong 2018; ting
cudng tiép thi va ban hang qua nhiéu kénh truc tlep va online.

- Nghién ctru thi truong va xem xét d& xudt mé thém Nha sach Dong hd méi tai cac khu vue ¢6
tiém nang phat trién nham mo¢ rong thuong hi€u bén 1€ cua cong ty.

- Tiép tuc cling c¢b va phat trién thi truong clia hé théng nha sach va phong kinh doanh nhim muc
dich phuc vu kip thoi dén cac truong, thay co, gido, phu huynh hoc sinh, cac don vi chi nhanh chu dong
lam cong tac thi truong hiéu qua nham chiém giit thi phan trong linh vuc kinh doanh va dam bao hoan
thanh chi tiéu doanh thu, lgi nhuédn va chi phi dugc giao.

- Phan cdng cu thé trach nhiém quan ly cda cac thanh vién ban giam dbc vé nganh hang nham
huéng dén chi dao sau sat hoat dong kinh doanh cua cac don vi chi nhanh, d6i moi phuong phap quan
Iy hang hoa, tdp trung khai thac nganh, mét hang ¢6 tinh chét chung nhét cua cong ty dé tang tinh canh
tranh v6i thi truong va phat trién cong tac ban 1€,

Trén déy 1a bao cdo két qua thuc hién cdc chi tiéu san xuét kinh doanh nam 2025. Va ké hoach san
xuét kinh doanh ndm 2026 cua Ban giam ddc trinh Dai hoi dai hoi ddng c6 dong thudng nién nam 2026
xem xé€t thong qua.

Chan thanh cam on va tran trong kinh chao !

Noi nhdn: An Giang; Ngay 09 hdang 03 ndm 2026
- HDQT, BKS, C6 dong Cong ty. /.,%” S59\\\\\GIAM POC
- T \
- Céc don vi chi nhanh, Luu VP. /o cBNG TY Nia\\
(=l -

S VAN NGUYEN HUY
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SACH & TBTH KIEN GIANG Poc 1ap - Tw do - Hanh phue
BAN KIEM SOAT '

An Giang, ngay 28 thang 03 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Tham tra bio céo tai chinh va tinh hinh hoat ddng kinh doanh nam 2025

Can cit Diéu 170 cta Luét doanh nghiép vé quyén han va nhiém vy cia Ban kiém
soat;
Ciin cit Didu 18 Cong ty C4 phan Sach — Thiét bj Truong hoc Kién Giang (Cong ty);
Can oft b4o céo tai chinh két thic ngay 31/12/2025 cila Cong ty Co phin sach thiét bi
Trudng hoc kién giang;
Cin ctr béo céo tai chinh da dugc kiém toan bsi Coéng ty TNHH Kiém toan va Tu
vAn RSM Viét Nam két thic vao ngay 31/12/2025.
Ban kidm soét bao cdo Pai hoi C6 dong két qua gidm sat hoat dong san xuét kinh
doanh, tinh hinh tai chinh ndm 2025 ciia Céng ty CO phén Sach Thiét bi Truong hoc

Kién Giang, nhu sau:

1. K&t qua hoat dgng kinh doanh nim 2025

Don vi tinh: dong

. . TH 2025 so véi 2024
—— £ Thue hién nim Thuyc hién nim
Chi tiéu Ke hoach 2025 2025 TI:;)I?H 2024 Tuyétadi | (TL %)
;:m:n thu bén hang vi cung ¢4p | 151 800000,000 | 141,946,148,896| 93.5% [148,554,958,374 | (6,608,809,478) 95.6%
2. Céc khoan giam trir doanh thu 2,700,000,000 5.509,122,781| 204.0% | 4,726,127,494 782,995,287 116.6%
A A ~
‘Z';,f,);’i}lg L‘::hts:“('l‘g ¢ ‘(’f;“_ '(;g;‘g VA | 149100,000,000 | 136,437,026,115 91.5% [143,828,830,880 | (7,391,804,765) 94.9%
4. Gi4 vén hang ban 124.425.500,000 | 114239935421 91.8% [119,311,982,993 | (5,072,047,572) 95.7%
f;,f.‘glgslﬁl'hgi’ﬂ (V;Of;g_'ﬁ;‘g va 24,674,500,000 |  22,197,090,694| 90.0% | 24,516,847,887 | (2,319,757,193) 90.5%
6. Doanh thu hoat ddng tai chinh 100,000,000 38,277,984 383% 75,183,512 | (36,905,528) 50.9%
7. Chi phi tai chinh 500,000,000 445904,462] 89.2% | 545371,757 |  (99.467,295) 81.8%
- Trong dé: Chi phi ldi vay 500,000,000 390,914,160 78.2% | 545371757 | (154,457,597) 71.7%
8. Chi phi ban hang 16.972,028,000 |  13,081,164,681| 82.4% | 15,517,668,099 | (1,536,503.418) 90.1%
9. Chi phi quan 1y doanh nghiép 4,427,116,308 4,861,538,580| 109.8% | 5,819,316,650 | (957,778,070) 83.5%
10. Loi nhuin thuan tir hoat dgng
kinh doanh{30=20+(21-22) - 2,875,355,692 2,046,760,955| 102.5% | 2,709,674,893 237,086,062 108.7%
(25+26)}
11. Thu nhap khéc 900,000,000 325.731,676| 362% | 1,024,980,957 | (699,249,281} 31.8%
12. Chi phi khac
13. Loi nhuin khac (40=31-32) 900,000,000 325,731,676] 362% | 1,024,980957 | (699,249,281} 31.8%
z s P —
::"lgz’s"og:';’o' f;:)‘;"“ ke todn trudc 3775355692 | 3272,492,631| 86.7% | 3,734,655850 | (462,163,219) 87.6%
15. Chi phi thué TNDN hién hanh 566,303,354 477.445,581| 843% | 551,020,575 | (73,574.994) 86.6%
16. Chi phi thué TNDN hodn lai
< n z Y
(liZ'a In“g 'n“g'l‘l‘i'g;‘(zgist(')‘_“;lfg;)“h?p 3200052338 | 2,795,047,050| 87.1% | 3,183,635275 | (388,588225) 87.8%
18. Lai co ban trén cb phiéu (¥) 2,168 1,876| 86.5% 2,151 (275) | 872%
19. Lai suy giam trén cd phiéu (¥) 2,168 1,876 86.5% 2,151 @75) | 87.2%
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- Doanh thu thuin dat 91,5% ké hoach nim, gidm 5,1% so cung ky nim truge
(twong tmg giam 7 ty 392 triéu dong); ‘ .

- Gi4 vén hang ban dat 91,8% so Kké hoach, gidm 4,3% so véi cling ky nam trudce
(twong Umg giam 5 ty 072 triéu dong);

- Chi phi tai chinh dat 89,2% so k& hoach va gidm 18,2% so véi cung ky nam trude
(twong {mg giam 99 triéu ddng);

- Chi phi ban hang dat 82,4% so ké hoach, giam 9,9% so véi cung ky nam trude
(twong Ung giam 1 ty 537 triéu dong);

- Chi phi quan ly doanh nghiép dat 109,8% so vé&i ké hoach, giam 16,5% so véi
clng ndm trude (tuong Umg giam 958 tridu ddng);

Tir nhiing yéu t6 néu trén din dén loi nhuan sau thué dat 87,1% so véi ké hoach
ndm, gidm 12,2% so véi cling ky nam trudc (twong Ung giam 389 tridu ddng).

2. Tinh hinh tai chinh tai ngay 31/12/2025
Don vi tinh: dong

o L .z £ L Chénh léch
Chi tiéu S0 cuoi nim S0 dau nim — :
Tuyét doi (TL %)
TAI SAN

A- TAI SAN NGAN HAN 32,946,911,220 | 38,511,387,394 | (5,518,567,084) | -14.3%
ii'é?én va vée Khodn tuang duong 1,369,339,183 | 3,492,648,997 | (2,123309,814) |  -60.8%
I Céc khoan phai thu ngén han 10,572,134,520 3,802,748,673 6,769,385,847 |  178.0%
IV. Hang tdn kho. Trong d6: 20,929,439,883 |  31,099,948,044 | (10,170,508,161) |  -32.7%
V. Tai san ngén han khac 75,997,634 116,041,680 5,865,044 5.1%
B- TAI SAN DAI HAN 6,827,135,249 7,229,674,238 (448,448,079) -6.2%
I. Cac khoan phai thu dai han - =
IL Tai san cb dinh 6,417,881,434 6,815,347,406 (397,465,972) -5.8%
1. Tai san ¢b dinh hiru hinh 4,877,881,434 5,275,347,406 (397,465,972) -7.5%
3. Tai san cb dinh v hinh 1,540,000,000 1,540,000,000 . 0.0%
4. Chi phi x4y dung co ban d& dang - # -
1V. Céc khoan du tu tai chinh dai han - - =
V. Tai san dai han khéc 409,253,815 414,326,832 (50,982,107) |  -12.3%
TONG CONG TAI SAN 39,774,046,469 |  45,741,061,632 | (5,967,015,163) | -13.0%
NGUON VON -
A- NO PHAI TRA 16,857,218,593 |  22,671,404,688 | (5,814,186,095) 42.4%
I. No ngén han. Trong dé: 16,857,218,593 | 22,671,404,688 | (5,814,186,095) 42.4%
B- NGUON VON CHU SO HUU 22,916,827,876 |  23,069,656,944 (152,829,068) -0.7%
L. Vén chu s& hitu 22,916,827,876 |  23,069,656,944 (152,829,068) 0.7%
1. Vén diu tur ciia chi s& hitu 12,310,600,000 | 12,310,600,000 . 0.0%
2. Thing du vén cb phin 552,400,000 552,400,000 . 0.0%
7. Quy dAu tur phat tridn 1,231,060,000 1,231,060,000 . 0.0%
lﬁéiL‘-" nhugn sau thus chira phén 8,822,767,876 |  8,975,596944 |  (152,829,068) |  -1.7%
TONG CONG NGUON VON 39,774,046,469 |  45,741,061,632 | (5,967,015,163) | -26.0%
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3. Mot sb chi tidu tai chinh tai ngay 31/12/2025

Chi tiéu § Nim 2025 | Nim 2024 +/-
3.1. Kha niing thanh toin
. . Tai san ngén han
- Kha ning thanh todn n¢ ngén han = > = 1.95 1.70 0.26
No ngén han
, Tai san ngén han - Hang ton
- Kha niing thanh toén nhanh = kho = 71.3% 32.7% | 38.9%
No ngén han
3.2. V& co ciiu ngudn vén
s . Téng ng
- No trén Tong tai san = — = 42.4% 49.6% | -7.2%
Tong tai san
‘ . Téng ng
- Ng trén Vén chu s¢ hitu = = 73.6% 98.3% | -24.7%

Vén cha s¢ hitu

3.3. V& niing luc hoat dong

- Vong quay hang ton kho = 5 i = 4.39 4.07 0.32
Hang ton kho binh quin
5 s . Doanh thu thuin
- Doanh thu thuan trén Tong tai san = = 3.43 314 0.29

Tbng tai san

3.4. Vé kha niing sinh 1oi

- Loi nhugn sau thué trén Doanh thu _ Loi nhuén sau thué _ ey T
thuén Doanh thu thuén e ik e
-Loi a & trén V6 3 Loi nhuén sau thué

’L(_);l nhuin sau thué trén Von chu = L = 12.2% 13.8% 1.6%
s¢ hitu Vén chii s& hiru

- Loi nhuan sau thué trén Téng tai _ Loi nhugn sau thué _ 0% 70% .
san Téng tii san ' . ‘

Nhin chung, c4c chi tiéu tai chinh tai ngay 31/12/2025 cho thiy Céng ty hoat dong
kinh doanh c6 hiéu qua, bio toan va phat trién duoc vén dau tu cia chil s& hitu. Tuy
nhién, can quan tdm dén co ciu nguén von vi hién tai murc no phai tra chiém 42,4% trén
tdng tai san va bang 0,74 1an vén chu sé hiru, gép 1,37 lan vén déu tu cta ch so hitu.
Mitc ng cao dan dén mirc dd doc lap vé vbn giam, bi phu thudc nhiéu vao cac khoan no
vay, ng phai tra khach hang khi dén han.

Vong quay hang ton kho trong nim 4,39 vong, s ngay ton kho binh quéan la 83,14
ngay.

4. Nhin xét va kién nghi:

- Béo c4o tai chinh d3 phan 4nh trung thuc va hop 1y vé tinh hinh tai chinh cuia
Cong ty tai ngay 31/12/2025.

- Loi nhuén sau thué dat 87,1% so véi ké hoach nim, giam 12,2% so véi cung ky
nam trude, 14i co ban trén cb phiéu 1a 1.876 dong, giam 12,8% so véi thuc hién cing ky
nim truée; doanh thu thun giam 7 ty 392 triéu dong so véi thyc hién cing ky nim
trude, cho thdy tinh canh tranh trong kinh doanh ngdy cang giy git, tinh trang sach gia
trén thi trudng ngay cang nhiéu ciing 13 yéu t6 inh hudng dén hiéu qué trong kinh
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doanh, tinh canh tranh gitta cac nha sach trén ciing dia ban.

- No phai thu ngén han ting 178% (tuong duong 6 ty 769 triéu dong) so véi sb dau
nim va hang ton kho giam 32,7% (twong duong 10 ty 171 tridu dng) so véi sb dau nim
va chiém 52,6% trén tong tai san. Nhim dé dam bao dong tién, an toan trong thanh
khoan, han ché tai tro tir phia ngan hang, giam chi phi str dung vén, tranh phat sinh no
qué han va chi phi Ivu kho, hang gidm chit luong. Ngoai ra, dé than trong hon trong
cong tac quan 1y va thu hdi tét céng ng, Cong ty thuong xuyén theo ddi sat tinh hinh tai
chinh coa dbi tuong ng va thoi gian dén han thanh toan dé thu hdi dat diém céc khoan
cong no dén han, khéng c6 phat sinh cong no khé doi.

Cong ty can ting cudng cong tac quan ly thu hoi coéng ng, ting vong quay hang ton
kho, trong nim vong quay hang ton kho chi 4,39 vong, s ngay tén kho binh quén 83,14
ngay. Bén canh d6 cin xdy dung phuong 4n kinh doanh trong thdi gian téi dam bao
hiéu qua ké hoach loi nhuan d3 d@ ra, thudng xuyén ra soat nhim quan tri chi phi tdi uu
hoéa loi nhuén nang cao hiéu qua trong kinh doanh.

Trén déy 1a bdo cdo két qua gidm sat hoat dong san xuét kinh doanh, tinh hinh tai
chinh nam 2025 cia Cong ty Cb phan Sach Thiét bj Truong hoc Kién Giang trinh Dai
héi./.

TM. BAN KIEM SOAT

Noi nhgn: TRUONG BAN
- Hoi dong quén tri; ;
- Ban Giam doc; (/—W’
- Luu: BKS. /
Lé Thi Thuy
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RSM

RSM Viét Nam

Tang 3A, ToanhaL'Mak The Signature
147-147Bis Hai Ba Trung

Phuong V6 Thi Sau, Quan 3

TP. H6 ChiMinh, Viét Nam

S6: 59/2026/KT-RSMHCM T +8428 3827 5026
contact_hcm@rsm.com.vn

BAO CAO KIEM TOAN BQC LAP

www.rsm.global/vietnam

Kinh gtri: Hoi déng Quan tri
Ban Giam déc R ) X
CONG TY CO PHAN SACH - THIET Bl TRUONG HOC KIEN GIANG

Bao cao kiém toan vé bao cao tai chinh

Chung téi da kiém toan bao cao tai chinh kém theo cla Cong ty C& phéan Sach - Thiét bi Trwdong hoc Kién
Giang (dwoi day goi t&t 1a “Céng ty”), dwoc lap ngay 02 thang 03 ndm 2026 tir trang 05 dén trang 26, bao gdm
Bang can dbi ké toan tai ngay 31 thang 12 nam 2025, Bao cao két qua hoat dong kinh doanh, Bao céo Ivu
chuyén tién té cho n&m tai chinh két thic cung ngay va Ban thuyét minh bao céo tai chinh.

Trach nhiém cta Ban Giam déc

Ban Giam débc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thic hop ly béo céo tai chinh ctia Céng
ty theo cac Chuan myc ké toan Viét Nam, Ché do ké toan doanh nghiép Vlet Nam va cac quy dinh phap ly c6
lién quan dén viéc Iap va trinh bay bao c&o tai chinh va chju trach nhiém vé kiém soat ndi bd ma Ban Giam
dbéc xac dinh la can thiét dé dam bao cho viéc 1ap va trinh bay bao céo tai chinh khéng cé sai sét trong yéu do
gian lan hoac nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cla chung t8i 1a dwa ra y kién vé bao c&o tai chinh dwa trén két qua clia cudc kiém toan. Chung
t6i da tién hanh kiém toan theo cac Chuan muc kidém toan Viét Nam. Cac chudn muc nay yéu cdu chung toi
tuan tha chuén myc va cac quy dinh vé dao dirc nghé nghlep, lap ké hoach va thuc hién cudc kiém toan dé
dat dwoc sw dam bao hop Iy vé viéc liéu bao cao tai chinh clia Cong ty c6 con sai sot trong yéu hay khéng.

Céng viéc kiém toan bao gém thurc hién cac thi tuc nh&m thu thap cac béng chirng kiém toan vé cac sb liéu
va thuyét mlnh trén bao cao tai chinh. Cac thu tuc kiém toan dwoc lwa chon dwa trén xét doan cla kiém toan
vién, bao gém danh gla rdi ro c6 sai s6t trong yéu trong b&o céo tai chinh do glan lan ho&c nham I1an. Khi thye
hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bd clua Cong ty lién quan @én viéc lap
va trinh bay bao cao tai chinh trung thwe, hop ly nham thlet ké cac thi tuc kiém toan phu hop v&i tinh hinh
thwe té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu qua clia kiém soat ndi b clia Cong ty. Cong
viéc kiém toan cling bao gom danh gia tinh thich hop cltia cac chinh sach ké toan dwoc ap dung va tinh hop
ly ctia cac wée tinh ké toan clia Ban Giam ddc cling nhw danh gia viéc trinh bay tdng thé bao cao tai chinh.

Chuing t6i tin twéng réng cac bang chirng kiém todn ma chting toi d& thu thap duoc la day da va thich hop
lam co s& cho y kien kieém toan cla ching toi.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Vietnam is a member of the RSM network and trades as
Each member of the RSM network is an independent accoun
The RSM network is not itself a separate legal entity inany ju

rs of the RSM network.




RSM

BAO CAO KIEM TOAN POC LAP (TIEP THEO)

Y kién caa Kiém toan vién

Theo y kién chang t6i, bao céo tai chinh dinh kém da phan anh trung thuc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh ciia Céng ty C4 phan Sach - Thiét b Trwdng hoc Kién Giang tai ngay 31 thang 12 nam
2025 cting nhw két qua hoat dong kinh doanh va tinh hinh lvu chuyé&n tién té clia ndm tai chinh két thuc cung
ngay, phi hop v&i cac Chuén myc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam ban hanh theo
Théng tw s& 200/2014/TT-BTC ngay 22/12/2014 va Thong tw sé 53/2016/TT-BTC ngay 21/03/2016 clia Bo
Tai chinh va céac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

Luc ThiVan Lé Viét Ha

Phé Téng Giam déc Kiém toan vién

Gidy chtrng nhan dang ky hanh nghé kiém toan s Gidy chirng nhan dang ky hanh nghé kiém toan so:
0172-2023-026-1 4732-2024-026-1

Céng ty TNHH Kiém toan & Tw van RSM Viét Nam

TP. H6 Chi Minh, ngay 02 thédng 03 ndm 2026
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CONG TY CO PHAN SACH - THIET Bl TRUONG HQC KIEN GIANG
Dia chi: S6 599-601-603, dwdng 3/2, phwdng Rach Gia, tinh An Giang, Viét Nam

BANG CAN POl KE TOAN

Tai ngay 31/12/2025

M3u s6 B 01 - DN

Pon vj tinh: VND

Ma Tai ngay Tai ngay
TAI SAN s6 | TM 31/12/2025 01/01/2025
A. TAI SAN NGAN HAN 100 32.960.301.373 38.511.387.394
I. Tién va cac khoan twong dwong tién 110 1.369.339.183 3.492.648.997
1. Tién 111 | 4.1 1.369.339.183 3.492.648.997
Il. Cac khoan phai thu ngan han 130 10.572.134.520 3.802.748.673
1. Phai thu ngén han cla khach hang 131 | 4.2 10.991.650.813 4.371.632.505
2. Tra trwéc cho ngwdi ban ngén han 132 176.177.704 45.392.855
3. Phai thu ngén han khac 136 52.704.498 34.121.808
4. Dy phong phai thu ngén han khé doi 137 (648.398.495) (648.398.495)
lll. Hang tdn kho 140 20.929.439.883 31.099.948.044
1. Hang tén kho 141 | 4.3 20.929.439.883 31.099.948.044
IV. Tai san ngan han khac 150 89.387.787 116.041.680
1. Chi phi tra trwéc ngén han 151 89.387.787 116.041.680
B. TAISAN DAI HAN 200 6.813.745.096 7.229.674.238
I. Taisan cé dinh 220 6.417.881.434 6.815.347.406
1. Tai san cb dinh htru hinh 221 | 4.4 4.877.881.434 5.275.347.406
Nguyén gia 222 14.287.864.104 14.109.604.104
Gia tri hao mon Idy ké 223 (9.409.982.670) (8.834.256.698)

2. Taisan cb dinh vo hinh 227 | 45 1.540.000.000 1.540.000.000
Nguyén gia 228 1.660.000.000 1.660.000.000
Gia tri hao mon Ity ké 229 (120.000.000) (120.000.000)

Il. Taisan dai han khac 260 395.863.662 414.326.832
1. Chi phi tra trwéc dai han 261 395.863.662 414.326.832
TONG CONG TAI SAN (270 = 100 + 200) 270 39.774.046.469 45.741.061.632

(Xem trang tiép theo)

Céc thuyét minh dinh kem la mét b phan khéng tach réi ca bdo céo tai chinh
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CONG TY CO PHAN SACH - THIET Bl TRUWONG HQC KIEN GIANG
Dia chi: S6 599-601-603, dudng 3/2, phwdng Rach Gia, tinh An Giang, Viét Nam

BANG CAN POI KE TOAN (TIEP THEO)
Tai ngay 31/12/2025

M3u sé B 01 - DN

Pon vij tinh: VND

Ma Tai ngay Tai ngay
NGUON VON s6 | TM 31/12/2025 01/01/2025
C. NO PHAITRA 300 16.857.218.593 22.671.404.688
. N¢ ngén han 310 16.857.218.593 22.671.404.688
1. Phai trd ngu®i ban ngén han 311 | 46 12.331.138.446 9.650.366.641
2. Nguwoi mua tra tién treéc ngén han 312 389.636.862 330.631.636
3. Thué va cac khoan phai nop Nha nuwéc 313 | 47 829.243.753 381.388.051
4. Phai trd ngudi lao dong 314 | 4.8 2.041.066.776 4.376.601.248
5. Chi phi phai trd ngén han 315 | 4.9 982.583.493 543.979.607
6. Vay ngén han 320 - 7.075.679.360
7. Quy khen thwdng, phuc lgi 322 283.549.263 312.758.145
D. VON CHU SO H(rU 400 22.916.827.876 23.069.656.944
I. Vén chu s& hiru 410 | 410 | 22.916.827.876 23.069.656.944
1. Vén gop cla chl s& hiru 411 12.310.600.000 12.310.600.000
Cb phiéu phd théng c6 quyén biéu quyét 411a 12.310.600.000 12.310.600.000
2. Thang dw vén cb phén 412 552.400.000 552.400.000
3. Quy dau tw phat trién 418 1.231.060.000 1.231.060.000
4. Loinhuan sau thué chwa phan phéi 421 8.822.767.876 8.975.596.944
LNST chwa phan phéi Ity ké dén CK truéc 421a 6.513.476.944 6.328.234.254
LNST chwa phan phéi ky nay 421b 2.309.290.932 2.647.362.690
TONG CONG NGUON VON (440 = 300 + 400) 440 39.774.046.469 45.741.061.632
p— Phé duyét Ngweoi lap
St
/s cona ™
//;/ cO PHAN ,
|% | sAcn - THET /‘

Lam Van Nguyén Huy
Giam déc

An Giang, ngay 02 thang 03 ndm 2026

Nguyén Thay Linh
Ké toan trwéng

Céc thuyét minh dinh kém la mét bé phén khéng téch roi cda bao céo tai chinh
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CONG TY CO PHAN SACH - THIET B] TRUONG HQC KIEN GIANG
Dia chi: S6 599-601-603, dwdng 3/2, phwdng Rach Gia, tinh An Giang, Viét Nam

Mau s6 B 02 - DNY

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thic tai ngay 31 thang 12 nam 2025

Pon vi tinh: VNP’
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CHIi TIEU I:I: ™ Nam 2025 Nam 2024
1. Doanh thu ban hang va cung cép dich vy 1 141.946.148.896 | 148.554.958.374
2. Cac khodan gidm trir doanh thu 2 5.509.122.781 4.726.127.494
3. Doanh thu thudn vé ban hang va cung cép dich vu| 10 8.1 136.437.026.115 | 143.828.830.880
4. Gia vbn hang ban 11 52 114.239.935.421 | 119.311.982.993
5. Loinhuan gop vé& ban hang va cung cép dich vu 20 22.197.090.694 24.516.847.887
6. Doanh thu hoat dong tai chinh 21 38.277.984 75.183.512
7. Chi phi tai chinh 22 445.904.462 545.371.757

Trong do6, chi phi l&i vay 23 390.914.160 460.549.950
8. Chi phi ban hang 25 5.3 13.981.164.681 15.517.668.099
9. Chiphi quan ly doanh nghiép 26 5.4 4.861.538.580 5.819.316.650
10. Loi nhuan thuén tir hoat dong kinh doanh 30 2.946.760.955 2.709.674.893
11. Thu nhap khac 31 325.731.676 1.024.980.957
12. Loi nhuan khac 40 325.731.676 1.024.980.957
13. Tong loi nhuan ké toan trudc thué 50 3.272.492.631 3.734.655.850
14. Chi phi thué TNDN hién hanh 51 5.6 477.445.581 551.020.575
15. Loi nhuan sau thué thu nhap doanh nghiép 60 2.795.047.050 3.183.635.275
16. Lai co ban trén cb phiéu 70 | 4.10.4 1.876 2.150
17. L&i suy gidm trén cb phiéu 71 |4.10.4 1.876 2.150

Ngwdi lap
Lam Vian Nguyén Huy Nguyén Thay Linh
Giam doc Ké toan trwéng
An Giang, ngay 02 thang 03 ndm 2026

Céc thuyét minh dinh kém la mét b6 phan khéng tach roi cua bdo cdo tai chinh 7



CONG TY CO PHAN SACH - THIET B] TRUONG HOC KIEN GIANG
Dia chi: S6 599-601-603, dwdng 3/2, phwérng Rach Gid, tinh An Giang, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

Cho n&m tai chinh két thuc tai ngay 31 thang 12 nam 2025

M3u sé B 03 - DN

Pon vi tinh: VND

Ma
CHIi TIEU sé | ™™ Nam 2025 Nam 2024
I. LUWU CHUYEN TIEN TU’ HOAT BONG KINH DOANH
1. Loi nhuan trwére thué 01 3.272.492.631 3.734.655.850
2. Piéu chinh cho cac khoan:
Khé&u hao TSCD 02 5.5 575.725.972 582.782.263
Cac khoan dy phong 03 - (352.420.349)
Lai, 16 tir hoat déng dau tw 05 (1.928.325) (2.052.366)
Chi phi lai vay 06 390.914.160 460.549.950
3. L¢i nhuan tir hoat dong kinh doanh trwéc nhirng
thay dbi vén lwu dong 08 4.237.204.438 4.423.515.348
Té&ng, gidm cac khoan phai thu 09 (6.769.385.847) 209.493.289
Tang, gidam hang tdn kho 10 10.170.508.161 (3.238.147.591)
Tang, gidm cac khoan phai tra (khéng ké 1ai vay
phai trd, thué thu nhap doanh nghiép phai nép) 11 1.237.601.195 (2.519.059.704)
Tang, gidm chi phi tra trwéce 12 45.117.063 (83.308.043)
Tién lai vay da tra 14 (398.358.163) (453.105.947)
Tién thué thu nhap doanh nghiép da nép 15 47 (416.900.626) (587.151.908)
Tién chi khac tir hoat déng kinh doanh 17 (514.965.000) (489.127.000)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 7.590.821.221 (2.736.891.556)
IIl. LU CHUYEN TIEN TU HOAT BDONG PAU TV
1. Tién chi @& mua s3m, xay dwng TSCD
va cdc tai san dai han khac 21 (178.260.000) (578.872.923)
2. Tién thu l&i cho vay, cb tirc va loi nhuan dwoc chia 27 1.928.325 2.052.366
Lwu chuyén tién thuan tir hoat dong dau tw 30 (176.331.675) (576.820.557)
(Xem trang tiép theo)
Cé4c thuyét minh dinh kém la mét bo phén khéng téch roi cda béo céo tai chinh 8
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CONG TY CO PHAN SACH - THIET B| TRUONG HOC KIEN GIANG
Bia chi: S6 599-601-603, dwéng 3/2, phwong Rach Gia, tinh An Giang, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

Cho nam tai chinh két thuc tai ngay 31 thang 12 ndm 2025

Mau sé B 03 - DN

Pon vij tinh: VND

Ma
CHI TIEU sb ™ Nam 2025 Nam 2024
lll. LU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu t&r di vay 33 6.1 21.853.536.581 45.607.339.479
2. Tién trd no gbc vay 34 6.2 (28.929.215.941)| (38.531.660.119)
3. Cb tire, loi nhuan da tra cho chi s& htru 36 | 4.10.5 (2.462.120.000) (2.462.120.000)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (9.537.799.360) 4.613.559.360
LU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) 50 (2.123.309.814) 1.299.847.247
Tién va twong dwong tién dau nam 60 3.492.648.997 2.192.801.750
Anh hwéng cia thay ddi ty gia héi doai quy ddi ngoai té | 61 - -
TIEN VA TUONG DUONG TIEN CUOI NAM
(70 = 50+60+61) 70 4.1 1.369.339.183 3.492.648.997
__——_Phé duyét Ngwoi lap
0041839,
A - - C_'
Lam Van Nguyén Huy Nguyén Thuy Linh
Giam déc Ké toan trwong
An Giang, ngay 02 thang 03 ndm 2026
Céc thuyét minh dinh kém I3 mét b phan khéng tach roi cla bao céo tai chinh 9
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CONG TY CP SACH - TBTH

KIEN GIANG

S6: DAUTTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phuc

Rach Gid, ngay 28 thdang 03 nam 2026.

TO TRINH

(V/v chi tra thu lao cho Hoi dong Quan tri, BKS nam 2025

va ké hoach chi tra nim 2026)

Kinh giri: Pai hoi dong c6 dong cong ty CP Sach — TBTH Kién Giang.

- Can ct biéu 18 t6 chuc va hoat dong cia Cong ty CP Sach — Thiét bi truong hoc

Kién Giang;

- Can ca Nghi quyét s6 05/2025/NQ- DHDCD ngay 29/03/2025 cta Dai Hoi dong
cb dong. Hoi dong Quan tri trinh Dai hoi dong cb dong mirc chi tra thu lao cho HDbQT,
BKS cua cong ty nam 2025 nhu sau:

1. Téng muc chi tra thu lao Hoi déng Quan tri, Ban kiém soat nim 2025:

BO PHAN KE HOACH 2025 THU'C HIEN 2025
Hoi dong quan tri 225.600.000 225.600.000
Ban kiém soat 81.600.000 81.600.000
TONG CONG 307.200.000 307.200.000

Tong mirc chi tra thi lao HPQT va BKS nam 2025: 307.200.000 dong.
II. K& hoach chi tra thii lao HDOT va BKS nam 2026:

Du kién tong mtrc chi tra thii lao cho HDQT va BKS niam 2026 khéng thay dbi
so v&i nim 2025 1a: 307.200.000 dong

Trong do6:

225.600.000 dong
81.600.000 ddng.
Pé nghi Dai hoi dong ¢ déng xem xét thong qua.

+ Hoi dong quan tri:

+ Ban Kiém soat:

CHU TLCH HOI DO G QUAN TRI
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CONG TY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM

KIEN GIANG DPoc 1ap — Tw do — Hanh phiic
S6: 04 /TTr-HPQT Rach Gid, ngay 28 thing 03 nam 2026.
TO TRINH

Phwong 4n phan phoéi lgi nhuén, chi tra gé tirc nam 2025
Ké hoach phan phoi lgi nhuén, chi tra co tirc nim 2026.

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phin Sach - TBTH Kién Giang.

Can ctr Nghi quyét s6 05/2025/NQ-DHDCD ngay 29/03/2025 ctia Pai Hoi dong
¢6 dong thuong nién 2025 Cong ty co phan Sach — TBTH Kién Giang;

Cin ctr Bdo céo tai chinh nam 2025 d3 duoc kiém toan .

Hbi dong quan tri Cong ty Co phan Sach - TBTH Kién Giang kinh trinh Dai hoi
dong co6 dong phuong an phan phoi lgi nhuén, chi tra cd tirc ndm 2025 va ké hoach
nam 2026 nhu sau:

1.- Phwong an phan phéi lgi nhuén nim 2025:

- Loi nhuén sau thué nim 2025: 2.795.047.050 dong;
- Phén phdi loi nhuén nam 2025: 2.332.346.118 dong.
Trong do:
+ Trich quy phiic loi (3 % LNST): 83.851.412 dong;
+ Trich quf khen thirong (10% LNST): 279.504.706 dong;
+ Chi thit lao cho HDQT va BKS khéng diéu hanh: 122.400.000 dong;
+ Chi ¢6 tike ty 16 15% 1.846.590.000 déng.
- Loi nhuén con lai chua phan phdi nam 2025: 462.700.932 dong;
- Loi nhuén nam trudc chua phan phbi: 6.513.476.944 dong;
- Téng loi nhuan con lai chua phan phbi: 6.976.177.876 dong.
2.- Ké hoach phén phdi lgi nhuin nim 2026
- Loi nhuan sau thué nam 2026: 2.892.369.375 déng;
- Phén phéi lgi nhuén nam 2026:
+ Trich quy phtc 1oi 3 %: 86.771.081 déng;
+ Trich quy khen thudng 10%: 289.236.938 dong;

+ Chi thu lao cho HDQT va BKS khéng didu hanh: 122.400.000 ddng.
+ Ty 1& ¢6 tie chi tra cho ¢b dong nam 2026: tir 15% dén 20%.
3.- Nhim tép trung ngudn luc tai chinh cho hoat dong san xuét kinh doanh trong

nam 2026, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua ty 1€ chi tra

29



cb tirc ndm 2025 13 15%; Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri
cong ty lwa chon thoi diém phu hop, can dbi ngudn tai chinh ctia Cong ty dé thuc
hién chi tra c6 tirc nam 2025 theo quy dinh cua phap luat.

Kinh trinh Pai hoi dong ¢6 dong xem xét théng qua.

Xin chéan thanh cam on!

TM. HQI PONG QUAN TRI
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CONGTY CPSACH-TBTH CONG HOA XA HOI CHU NGHIA VIET NAM

KIEN GIANG Doc lap — Tw do — Hanh phiic
S6: C [ /TTr-BKS Rach Gig, ngay 28 thdang 03 ndm 2026.
TO TRINH

(V/v lxa chon don vi kiém todn Béo cdo tai chinh nim 2026

Kinh giti: Pai hoi ddng cb dong cong ty cb phan Sach - TBTH Kién Giang.
Cin ¢t vao Diéu 18 t6 chirc va hoat dong ctia Cong ty c¢b phin Sach — Thiét bi truong
hoc Kién Giang.

Dé tao diéu kién thuan loi trong viéc kiém toan Bdo céo tai chinh nim 2026 dat hiéu
qua cao nhét. Ban Klem soat sau khi thdng nhét véi Hoi ddng quén trj dé nghi Dai hoi
ddng Cb dong ty quyen cho Ban Kiém soat va Hoi dong Quén tri can cit vao nang luc,
trinh d6 va doi ngii kiém toan vién chuyén nghiép cia céc Céng ty kiém toan doc lap,
dat tiéu chuén kiém toan, chti dong lua chon don vi kiém todn cho nim tai chinh 2026

la mgt trong ba don vi sau day.
Tiéu chi lya chon nhu sau:
> Daoi ngii kiém to4n c6 trinh dd cao va nhiéu kinh nghiém.
» Pap tmg duoc yéu cdu clia cong ty vé pham vi va tién dd kiém toan;
» C6 mtic phi kiém toan hop ly phit hop véi chit luong kiém toan.
Céc t6 chirc Kiém toan doc 1ap duoc HDQT du kién lua chon 14:

1. Cong ty TNHH Klem toan va tu vin RSM Viét Nam, dia chi tang 3A, toa
nha L’Mak The Signature, s 147 — 147Bis dudng Hai Ba Trung, Phuong Xuén Hoa,
Thanh phé H6 Chi Minh;

2. Cong ty TNHH Kiém toan Sao Viét, s6 386/51, duong Lé Van S§, Phuong
Nhiéu Loc, Thanh phé H6 Chi Minh;

3. Cong ty TNHH Kiém toan AFC Viét Nam, Toa nha Indochina Park Tower,
s6 04, duong Nguyén Dinh Chiéu, Phudng Tan Dinh, Thanh phd H Chi Minh.

Cac Congty Kiém toan trén hoat dong hop phap tai Viét Nam, nim trong danh sach
céc cong ty Kiém toan du didu kién cung cép dich vu kiém toén Béo cdo tai chinh theo

qui dinh ctia Bo Tai Chinh.
Pé nghi Pai Hoi ddng ¢ dong xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Bl

Lé Thi Thiy
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CONG TY CP SACH - THIET Bl TRUONG HQC KIEN GIANG
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

MAU

PHIEU BIEU QUYET
MA CO PONG: ..........

“HO VA AN CO AONE: ..o
- S6 luong cb phan s¢ hitu:...............o... 6 phan
- S6 lugng cb phan nhan Gy quyén:........... o phan

- Tong s6 lwong co phan dai dién:............co phin

. KHONG A
. TAN : KHONG
NOI DUNG A TAN P

THANH | [ ing | YKIEN

Noi dung 01: Thong qua cac Bao cao ndm 2025 bao
gom: Bao cao cua HDQT va bao cdo cua Ban Giam
doc.

Noi dung 02: Thong qua K& hoach san xuit kinh
doanh nam 2026.

Noi dung 03: Thong qua bao cao cia Ban kiém soat
nam 2025 va Béo cdo tai chinh nam 2025 da kiém
toan.

Noi dung 04: Thong qua viéc Gy quyén cho Ban
Kiém soat lwa chon don vi kiém toan bdo céo tai
chinh nam 2026 .

Noi dung 05: Thong qua To trinh chi tra thu lao cho
HDPQT va BKS nam 2025 va ké hoach chi nam 2026.

Noi dung 06: Thong qua To trinh phan phdi loi

nhuan nam 2025 va ké hoach phan phéi lo1 nhuan
nam 2026.

Huéng dan: Cé dong biéu quyét bang cach danh dau “X” lra chon Mt trong cdc phiong dn: Tdn thanh, Khéng
tin thanh, Khéng ¥ kién cho tirng néi dung biéu quyét.

Ngay ... thang 03 nam 2026.

CO PONG
(Ky va ghi ré ho tén)
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CONG TY CO PHAN SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM

KIEN GIANG Doc 1ap — Tu do — Hanh phiic
S6: .../2026/NQ-DHDCD Rach Gid, ngay 28 thang 03 nim 2026.
DU THAO
NGHI QUYET

DAI HQI CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN SACH - TBTH KIEN GIANG

- Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nudc CHXHCN Viét
Nam thong qua ngay 17/06/2020;

- Can cir vao Diéu 1& Cong ty C6 phan Sach — Thiét bi trudong hoc Kién Giang;
- Can cir vao Bién ban Pai hoi Pai hoi dong C6 dong thudng nién nam 2026;

_ - Can ctr bién ban kiém phiéu Pai hoi c6 déng thudng nién nim 2026 ctia Cong ty cd
phan Sach — TBTH Kién Giang ngay 28 thang 03 nam 2026.

Dai hoi dong c6 déng thudng nién nim 2026 cua Cong ty cb phan Sach — TBTH Kién
Giang ngay 28 thang 03 ndm 2026 voi ...... cd dong va nguoi dugc uy quyen du hop, dai
dién cho .............. co phan tuong duong ......... % tong sd ¢d phan c6 quyén biéu quyét da
thao luan va biéu quyét thong qua cac Diéu sau day:

Piéu 1. Thong qua cac bao cao ciia HDQT va Ban Gidm déc Cong ty nam 2025.
Ty 1é biéu quyét dong y thong qua ........ % tong s6 c6 phan biéu quyét dy hop.

Piéu 2. Thong qua ké hoach san xuét kinh doanh 2026 véi cac chi tiéu nhu sau:

- Doanh thu thuan va thu nhép khéc: 145.500.000.000 dong
- Pon gia tién lwong trén thu nhap: 80%.

- Loi nhuan trudc thué: 3.402.787.500 dong

- Loi nhuén sau thué: 2.892.369.375 dé)ng

Ty 1é biéu quyét dong y théng qua ld ... % tong s6 c6 phan biéu quyét du hop.

Piéu 3. Thong qua Bao cdo hoat dong cta Ban Kiém soat nim 2025 va Bao cdo tai chinh
nam 2025 da duoc kiém toan.

Ty 1é biéu quyét dong y théng qua la ... % tong s6 c6 phan biéu quyét du hop.

Pic¢u 4. Dai hoi thong nhat iy quyén cho Ban Kiém soat lya chon don vi kiém toan bao
cdo tai chinh ndm 2026.

Ty 1é biéu quyét dong y théng qua la ... % tong s6 c6 phan biéu quyét du hop.

Piéu 5. Thong qua T trinh chi tra thiu lao cho HDQT, BKS nam 2025 va ké hoach chi tra
ndm 2026 nhu sau:

+ Tdng murc chi thu lao cho HPQT va BKS niam 2025 1a: 307.200.000 dong;
+ K& hoach chi thu lao cho HDQT va BKS nam 2026 1a: 307.200.000 dong.
Ty 1é biéu quyét dong y théng qua la ... % tong s6 c6 phan biéu quyét dy hop.
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Piéu 6. Thong qua T trinh phan phdi lgi nhuan nam 2025 va ké hoach phan phbi loi
nhuan nam 2026 nhu sau:

a) Phan phéi loi nhuian nim 2025:

- Loi nhuén sau thué nam 2025: 2.795.047.050 déng
Phdn phoi nhw sau:

- Chia ¢6 tirc ty 1& 15%/nam: 1.846.590.000 dong
- Thu lao HPQT va Ban Kiém soat:  122.400.000 dong
- Trich quy khen thudng: 279.504.706 dong
- Trich quy phuc loi: 83.851.412 dong
- Loi nhuén con lai tich liy: 462.700.932 ddng

b) Ké hoach phan phéi lgi nhuin nim 2026:
- Loi nhuén sau thué nam 2026:  2.892.369.375 dong
Phdn phoi nhw sau:
- Trich Thu lao HPQT va BKS: 122.400.000 dong
- Trich céc quy khen thudng (10%), phuc loi (3%): 13%.
- Chia ¢ tirc trén 01 ¢ phiéu ty 1& tir 15% dén 20%/ nam.
Ty 1é biéu quyét dong y théng qua la ... % tong s6 co phan biéu quyét dw hop.
Piéu 7. Trién khai thyc hién Nghi quyét
1. Nghi quyét nay c6 hiéu luyc ké tir ngay 28 thang 03 nam 2026.

2. Cac thanh vién Hoi ddng Quan tri, Ban kiém soat ©0 trach nhiém chi dao trién khai
thue hién Nghi quyét nay theo chirc nang, nhiém vy, quyén han ctia minh phu hop véi quy
dinh cta phap luat va Diéu 1& cong ty; Hot d6ng quan tri c6 trach nhiém bao cdo két qua
thuc hién té1 Dai hoi dong ¢ dong tai phién hop thuong nién nam 2027.

i Doy TM. DAL HOI PONG CO DPONG
LuuVT. CHU TQA CUQC HQP

Nguyén Hung Diing



